Child Focused Model/Courts (Previously known as Private Law Pathfinder): 
 
In February 2022, a new model of proceedings for private law children cases called the Child Focused Model (previously known as Private Law Pathfinder) was launched in North Wales and Dorset. In the last three years it has expanded and is currently operating in 10 court areas:

· North Wales (Wrexham)
· Southeast Wales (Cardiff)
· Mid and West Wales (Swansea)
· Bournemouth and Dorset (Bournemouth)
· Birmingham
· West Yorkshire (Leeds)
· Black Country and Shropshire (Wolverhampton)
· Hereford and Worcester (Worcester)
· Staffordshire and Stoke-on-Trent (Stoke-on-Trent)
· Hampshire and Isle of Wight (Portsmouth)

In the areas operating the Child Focused Model it replaces the previous Child Arrangements Programme (CAP) for certain private law proceedings. The model aims to improve the experience of children and families in private law proceedings through early identification of risk, increased engagement and participation of children and providing specialist support for domestic abuse victim-survivors. It also streamlines the court process - increasing efficiency, reducing the number of hearings per case and aims to reduce the number of returning cases through better informed, more sustainable orders. 
The key changes are:
· Introduction of the Child Impact Report - both the Safeguarding Letter and section 7 report under CAP are replaced with a comprehensive Child Impact Report (CIR) prepared early in the process (within 40 working days of being ordered). The CIR includes information relevant to decision making, the child’s wishes and feelings, a recommendation to the court and the parties’ views on that recommendation. This report is available before the Safeguarding Gatekeeping Appointment and before any non-urgent hearing which parties attend. 
· Introduction of the Decision Hearing - under the Child Focused Model there is no longer any First Hearing Dispute Resolution Appointments (FHDRAs) or Dispute Resolution Appointment (DRAs) that previously appeared under CAP. Instead, a case under the Model will usually only have one hearing attended by parties, the Decision Hearing. At a Decision Hearing the court address any recommendations from the CIR that the parties disagree on through judge-led conciliation. 
The way we process applications has not changed and the same regulations apply. As the court will list a Decision Hearing for the purpose of making a final determination it should be treated as a final hearing for decision making purposes. Applications for legal aid to cover representation at the Decision Hearing will need to demonstrate how the criteria are satisfied at Merits Regulation 68, Civil Legal Aid (Merits Criteria) Regulations 2013. 
The Child Focused Model makes no change to urgent case (without notice) process, 16.4 appointments or to the listing of Fact-Finding Hearings which can all be made in line with the existing provisions in the Practice Directions and Rules. In exceptional circumstances where a determination cannot be reached at the Decision Hearing, a case may also require a further hearing. 
More information can be found in the practice direction for Child Focused Courts – Practice Direction 36Z We are aware of practice in court areas that is divergent from the intended approach of the Child Focused Model. This includes regularly listed non-urgent attended hearings prior to the Decision Hearing or routinely listing a Final Hearing following a Decision Hearing. We are working to ensure adherence to the model and will update these lines with further detail.  

 
